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IT Gaming Overview

¥ Main Functions of IT Gaming
o Plan and Coordinate Software Releases
o Perform Quality Assurance testing
o Test and Load Instant games
o Operate Lottery Internal Control Systems (ICS)
o Support end user’s operations
o Create draw Iinterfaces and Facilitate file transfers
o Provide ad-hoc reporting
o Monitor and Control lottery gaming operations
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IT Gaming Overview

v Software Releases:
o Online Games —[z'
O Instant Ticket Functionality

O Promotions
O Back Office System

o Terminal — Point of Sale

e Ticket Vending Machines

O Internal Control System (ICS)
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IT Gaming Overview

v Release Dates and Milestones

oStart and End dates for Release and Testing
Activities

e Intralot Site Testing
e Lottery User Acceptance Testing
oSoftware Lockdown
oTerminal download
oSoftware Live in Production
oStart and End dates for Online Games
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IT Gaming Overview
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IT Gaming Overview

Release Lite Cycle

M Software Requirements Analysis and Project Planning
o Requirements Gathering
o Specification and Request for Software Services (RFSS)
o Schedule Deliveries
o Project Scope Statement

Lottery Acceptance Testing

Production Deployment \ /
Test
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IT Gaming Overview

Monitor & Control

O Actual Release progress

M Against Schedule
M Testing status
M Risk Management

O Variances

M Addressed via: Action Items, Decisions, Risk Mitigation, Change
Requests or Exception lists

O Make Adjustments
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Release Flow Summary
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Quality Assurance Analysts

¥ Test and load Instant games to production monthly.
0116 games tested and loaded since startup.

v Execute Instant End of Game (EOG) procedure.
o EOG procedure run for seventy-one (71) games.
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Quality Assurance Analysts

M Create Test Plans for Software Releases
o Approach
o Test Deliverables
o Entry/Exit Criteria

» Create Test Cases & Scripts for Software
Releases
o Test Cases for each requirement.
o Scripts detail the tickets to be placed each day.
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Quality Assurance Analysts

¥ Perform Testing of Software |,
Releases

o Shakedown Testing

o System Test

o Regression Test
Track test progress
Update scripts

Support software releases to
production

o Verify release

O End user training & demonstrations
as needed

N N N
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Database Administrator

¥ Write queries for end user reports.
oWeekly Licensing reports
oWeekly Security reports
oWeekly Retailer Accounting query

oAd-hoc requests
e Licensing
e Product
e Sales

v Develop and Maintain paper stock database for
Security.
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Database Administrator

¥ Create and Maintain User
Interfaces for draw data.
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Database Administrator

WINNING NUMBERS ¥
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Create and maintain scripts for data transfers

ARKANSAS

"*Mﬁﬁg e ASL website — Jackpots, winning numbers, winner information,
szz LN Instant games’ prizes remaining, Retailer names and addresses.
e The Club website — winning numbers and jackpots.
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Computer Operators
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¥ Balance and Send draw sales S hitarabils Luisten
handles daily to multi-state —
consortiums. -

» Monitor and Maintain Lottery ICS
Servers.
O Ensure ICS balances to Intralot
daily.
e System by Game/Product
e By Draw
e By Retailer
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Computer Operators

© Monitor computer room environment & equipment.
o AJC alarms, temperature, humidity
O Uninterrupted Power Supply system (UPS)
o PCsand printers

© Monitor and verify data on ASL website.

© Maintain files, manuals, and procedures.




General Support

¥ End User Back Office
Support

O Reports
O Applications
¥ Unscheduled Releases
O Testing
O Deployment verification
¥ Functionality Clarification
O Point of Sale Terminals
O Reports
O Business Rules
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Team Interaction
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Best Practices

oBatch Release Software
Requests

oRequirements Validation
oCross-Training

OPeer Reviews
OoProactive vs. Reactive

OProcess Improvements
e Lessons Learned
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Questions
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